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Team communication: Effectiveness of different modes of communication
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Teancommunication
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Scrumcommunication

Daily Scrum Meeting
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Source: http://www.xga.com.ar/visualmanagement/2009/04/daily-scrum-against-the-board/
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Scrumcommunication

Daily Scrum Meeting

ASame place, same time

AWhat | did, what | will do, any impediments, what did | learn ... -> everyone!
ATaskboard update -> sprint backlog update by everyone -> easy and readable
ALate comers -> can of coins

Al do not know what to do ... -> wait a moment or pair-programming

Source: Henrik Kniberg, Scrum and XP from the Trenches
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Teancommunication

AAgile practises (TDD, pair programming)

ADay to day work -> all sit together

AOpen communication -> everybody knows more

AScrumMaster main task -> t e areatioko

AFace-to-face at daily meeting

AMeet physically and socialized

ASee same view of sprint backlog, sprint burndown and product backlog.

ASpontaneous meetings with whole team

Source: Henrik Kniberg, Scrum and XP from the Trenches
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Communicatiom distributedkeam

distributed

hidden costs

Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx
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Distributedteamad provenpractices
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Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx
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Distributedeamad provenpractices

Voice communication

Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx
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Distributedeamad provenpractices

(') 7 5 s .
@ Capgemini
CONSULTING.TECHNOLOGY.QUTSOURCING

Desktop sharing
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Distributedeamad provenpractices

Plan to travel

» seeding visits
* maintaining visits

Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx

\,) Capgomn'n © 2011 Capge
CONSULTING.TECHNOLOGY.OUTSOQURCING



Distributedeamad provenpractices

Mi’rigq’ring dis’rr‘ibu’rion,ﬁ

«.  Group chcﬂ's fr‘equenf calls
.+ Desktop shar'lng pair pr‘ogr'ammlng
“» -~ Continuous'integration
+  Unit tests.
«  Work items tracking (TFS, JIRA, e’rc)
«  Short iterations
«  Daily sync befween teams (standups, etc)
«  Open communlcahon
« Travelling
«  Organizing teams by functionality

Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx
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Customecommunication
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Source:http://mohamedrefaie.blogspot.com/2011/10/remember-its-all-about-customer.html
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Customecommunication

Agile Manifesto

Customer collaboration over contract negotiation

Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx
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Customecommunication
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Agile Manifesto
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Responding to change over following a plan

PLAN
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Customecommunication
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face-to-face communication

Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx
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Customer communication
Traditional way: "requirements engineering”

Team Customer

s — Lale

Agile way: Collaboration

Team (. Customer Principle #4:
Business people and
developers must work together

@%ﬁh “ @ daily throughout the project.

S —

Source: Henrik Kniberg, Scrum and XP from the Trenches
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Communicatioartefacts
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Communicatioartefacts

ACorporate dashboard

® Capgemini

Tarift Tool team, sprint 15

Sprint goal:
Eeleaze of Product Management

sprint backlog: (estaminates in parenthesis)
- Telco Interface Server integration (14)
- Tazation calculations (&)
- Custormization introduction (1)

Estarminated welocity: 21

Schedule:
- aprint period: 2007-10-26 to 2007-11-09
- Daily scrum: %:30 — %45 1n the team room
- sprint derne: 2007-11-0% 12:00; 1n 54E 206

Team:
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Communicatioartefacts

ASprint backlogs - paper, www, Issue

Tracker, Excel

Sprint backlog —day 1
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Communicatioartefacts

Mroduct backlog template Microsaft Office

cd 97-2003 Workshe

ASprint backlog template

Micros oft Office
e 97-203 Workshe
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JIRAwithGreenhoper

AManage bugs, features,
tasks, improvements or
any issue

AA clean and powerful
user interface that is easy
to understand for both
business and technical
users

AMap your business
processes to custom
workflows

AAnd many more ...
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