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Emotional and informational richness 
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Daily Scrum Meeting 

Source: http://www.xqa.com.ar/visualmanagement/2009/04/daily-scrum-against-the-board/ 
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Daily Scrum Meeting 
 
Å Same place, same time 
 
Å What I did, what I will do, any impediments, what did I learn ... -> everyone! 
 
Å Taskboard update -> sprint backlog update by everyone -> easy and readable 
 
Å Late comers -> can of coins 
 
Å I do not know what to do ... -> wait a moment or pair-programming 

Source: Henrik Kniberg, Scrum and XP from the Trenches 
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Å Agile practises (TDD, pair programming) 

Å Day to day work -> all sit together 

Å Open communication -> everybody knows more 

Å ScrumMaster main task -> team Ăcreationò 

Å Face-to-face at daily meeting 

Å Meet physically and socialized 

Å See same view of sprint backlog, sprint burndown and product backlog. 

Å Spontaneous meetings with whole team 

 

Source: Henrik Kniberg, Scrum and XP from the Trenches 



Communication in distributed team 
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Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx 



Distributed team ð proven practices 
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Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx 
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Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx 
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Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx 



Distributed team ð proven practices 

© 2011 Capgemini ï All rights reserved 

#09_Scrum communication.pptx 
11 

Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx 
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Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx 



Customer communication 
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Source:http://mohamedrefaie.blogspot.com/2011/10/remember-its-all-about-customer.html 
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Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx 
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Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx 
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Source:http://codevanced.net/page/Talks-Distributed-Agile-Development.aspx 
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Source: Henrik Kniberg, Scrum and XP from the Trenches 
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ÅCorporate dashboard 
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Å Sprint backlogs - paper, www, Issue 

Tracker, Excel 
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ÅProduct backlog template   

 

Å Sprint backlog template   

 

 

 



JIRA with Greenhoper 
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Å Manage bugs, features, 

tasks, improvements or 

any issue 

 

Å A clean and powerful 

user interface that is easy 

to understand for both 

business and technical 

users 

 

Å Map your business 

processes to custom 

workflows 

 

Å And many more ... 

 


