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© WARNING

I'm spectacularly blunt at times

Many new ideas will be presented (maybe not so new ©)

«Some may not fit well into your existing environment

«Some will challenge your existing notions about software development
*Some will confirm your unvoiced suspicions

Don’t make any “career-ending moves”

*Be skeptical but open minded
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Introduction

*Expectations ?
*Experience?
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Goal

,» The ultimate goal of this course is to provide you with the possibility to
get grip on essential agile principles which are applicable to any process
and to let you practice them by many exercises.”
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This is a workshop, you work, we talk...
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Introduction

What are the assumptions about your knowledge?
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Introduction
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Project

PROJECT GOALS DEFINITION
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Project description

Time
Project characteristic (fixed)
Fixed contracts — ,,agile
presentation”
defined time and deadline >
fixed price >
Scope Budget
(fixed??) (fixed)
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Thank you very much for your attention!




